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With a trembling hand and pursed lips, Sandra Melton uses a felt tip market to write 

down the secret she’s most hesitant to share with anyone.  

After she carefully crafts this document, she’ll release it into the world. Sandra’s 

innermost thoughts, particularly this one, that she’s held closely for so long, may soon be 

available for everyone to see.  

PostSecret is an ongoing community art project in which people anonymously write out 

their secrets on one side of postcard and send them off via snail mail. The cards are then 

revealed weekly on a website, published in books and displayed in exhibits or read aloud during 

live shows.  

 

Melton has just spent the better 

part of an hour painstakingly creating 

her postcard. She holds it tight for a 

moment, but then decides that she’s 

ready to slip it in a wooden box sitting 

on a small table nearby. At that 

moment, she spots a tall man 

sauntering down the stairs adjacent to 

where she’s sitting.  

“Oh my gosh! There’s Frank,” 

she exclaims, clearly surprised at this 

man’s presence.  

Frank Warren is the creator of 

PostSecret. 

 

Before he’s reached the bottom of the stairs, the tall man with sandy hair, wearing wire-

rimmed glasses and a button-down shirt is surrounded by people. They gush over him like he’s 

a rock star. He shakes hands, accepts hugs, and poses for selfies. 



He takes this elevated status in stride. “For better or for worse, I’m the face of this 

project so people project the feelings they have about their postcards toward me,” says 

Warren. “I don’t really feel like I deserve this, but I’m happy to be part of something that 

resonates with so many people.”  

In 2004, while working a repetitive desk job copying and distributing documents, 

Warren got the idea for PostSecret.  

Initially, he simply printed up about 100 postcards with instructions for participants to 

write out a secret and mail the postcards back to him at his home address, which was 

preprinted on the cards. He handed them out randomly, thinking a few might come back. At 

first, a spattering of the standard cards trickled in, but soon he was receiving hundreds upon 

hundreds of additional personalized cards.  

 
To expand the project 

Warren launched the PostSecret 

website and began sharing secrets 

every Sunday morning. At present, 

the site has been visited by 800 

million people. 

There is only one rule that 

Warren imposes on would be 

contributors – no glitter and no 

blood on the postcards.  

Other than this, nothing is off limits. Participants can write down a regret, reveal 

something that scares them, admit to a betrayal, confess something funny, or relive a childhood 

humiliation.   

 

For the past fourteen years, Warren has spent his Saturday nights combing through the 

cards, carefully selecting which ones will appear on the website the following morning.  

His feelings about this process haven’t changed, he says. “For me it’s the one time in the 

week when I feel a strong sense of flow. The clock just disappears because I’m connecting with 

https://postsecret.com/
https://postsecret.com/


these voices as I’m trying to select individual scripts and knit them together in a way that tells a 

whole story. I still get excited every Saturday night as I curate these secrets.” 

In addition to the website, Warren has published five bestselling books, all filled with 

postcards he’s gathered. Followers of the project have been known to stuff their own secrets 

into the tomes as they rest on bookstore shelves waiting to be purchased. In turn, buyers often 

share pictures of the cards they’ve found in their books via social media.  

 Warren has also given a TED talk on the project and hosts live PostSecret events during 

which he reads secrets collected that night from attendees.  

 

 

 

An exhibit of 500 postcards was featured in a display at the Smithsonian’s National 

Postal Museum. Next to this display was a pyramid of more than a quarter of a million stacked 

cards representing the magnitude of the project.  

https://www.youtube.com/watch?v=c0H1zU2ytxA


The exhibit, which ran for three years, recently closed, but the display has been moved 

to San Diego’s Museum of Man and will open in April of 2018.  

At this event, held in the courtyard just outside the museum, Warren could hardly 

contain his excitement about another expansion of the project – a 23 city tour of “PostSecret: 

The Show.”  The production features three actors and a guitarist who guide the audience 

through a narrative revealing the true stories behind several secrets.  

Interestingly, Warren says that there are no hidden truths to uncover about the project. 

“There are really no secrets behind PostSecret,” he says, laughing a little. “But, what I will tell 

you is that I have some of my secrets in the books and I’ll have some of my secrets in the exhibit 

here at the museum. I won’t tell you which ones they are, but I’m in there with all of the other 

people who are revealing something.” 

As a participant, Warren says, “In some ways maybe this project is helping me too. For 

me, it’s therapy and art at the same time. And, I’m really learning about human interaction as 

well.” 

Right now, Warren doesn’t see his role as the PostSecret moderator ending any time 

soon. “I don’t feel like there’s any way for me to turn it off. I think these postcards are going to 

be chasing me down until my last days, and that’s okay. I honestly hope they never stop 

coming.” 

As evidenced by the hundreds of postcards collected on just this day, Warren’s wish 

isn’t unrealistic.  

 

https://museumofus.org/


 

 

Having spoken with Warren for a few moments, Sandra Melton appears to have some 

newfound courage as she strides to the wooden box and confidently slips her secret into it.  

She smiles, lets out a sigh, and says, “It’s out there now, and I’m really happy about 

that.” 

At some point, although he won’t know it’s hers, Warren will read her secret. He may 

select it for the website, a book, or as part of an exhibit or live show.  

“It really feels like a great privilege that so many people around the world continue to 

trust me with their deepest stories,” says Warren. “Earning that trust and keeping it is 

something that I take very, very seriously.” 

For Melton, and millions of others, their secrets are safe with him. 

 

 



More photos from the PostSecret event held at the Museum of Man:  

 





 
 







 
 



 
 



 
 

 


